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2019 ANNUAL REPORT TO THE COMMUNITY

Report from the Board of Directors

The Stonegate Community Health Centre
Board continues to work hard to ensure the
continued growth and delivery of high-quality
health and wellness services for residents

of the Stonegate community and throughout
Etobicoke. 2018-19 has been exciting and
productive year, and we anticipate continued
growth, change, and challenges ahead.

This year will be primarily remembered for
the opening of our new home and the
opportunities presented. While it's

still our dedicated staff that leave

clients with the biggest and best
impression, having a beautiful and

highly functional new site certainly

helps! | don't think our team

has stopped smiling. Additional

exam rooms make our services

more streamlined and patient-

centric; and, the new program

rooms provide a unique
resource for events and
community gathering.
Your new Stonegate

is twice as large,

with a demonstration
kitchen, a children’s
activity centre and the
best program space

in Central Etobicoke.
There are seminars,
meetings, social
events, and wellness
initiatives virtually every
day. These are YOUR spaces. Please use
them!

Health and

Wellbeing

We created a three-year strategic plan,

with an updated mission and vision
statement as well as realistic yet bold new
goals and objectives to take the centre
forward. We are grateful for the enthusiastic
participation of so many people throughout
this process. Many thanks for the valued
contributions of Stonegate staff, board and
community members. We couldn’t have
done it without you!

We encourage you to take a moment to
read through the plan and participate in

Human Resources « Information Systems

the realization of the 2019 — 2022 Strategic
Priorities: Primary Care Access, Community
Health, Health and Well-Being and
Partnerships/Collaboration.

The money we raised in 2018 has helped
furnish and outfit our new facility beyond
what was funded in the building’s base
budget. The funds included a capital fund

Strategic Priorities

Community

Strength

We
Envision

A healthy, active
and inclusive community
where physical, mental
and social well-being
is achieved,

Foundational Priorities

grant from the Ontario Trillium Foundation,
support from service clubs such as the
Rotary Club of Etobicoke and the Kiwanis
Club of Kingsway-Humber, and generous
donations from community residents. It's
important to note that this money is above
and beyond the financial support that
Stonegate needs every year for critical work
in areas such as food security, youth and
women’s programs. Put another way, if you
donate to Stonegate, be confident that your
donation will make a meaningful difference.

Our Board is losing two wise and wonderful
people, Past President Lynda McColl and

Financial Management « Facility

Treasurer Andy Gallagher. We thank them
for their profound contributions over the
years. Both are insightful and thoughtful
leaders who invariably provided perspectives
that were as important as they were unique.

We look forward to welcoming new Board
members as well. They’re talented and
eager to contribute, and we believe they
will help solidify our ability to address the
changes, challenges, and structural
uncertainties ahead.

As always, the Board would like
to express our sincere thanks
to Bev Leaver our Executive
Director. Although floods will no
longer test her, there’s been no
point along this journey that she
hasn’t provided sound and steady
leadership while nurturing
partnerships and building
services. Like Bev,
every staff member is
dedicated, passionate,
and professional. As
a result, Stonegate
has a culture of care,
commitment and
community. Bev and
her team have taken
the health center
in important and
innovative directions
like the focus on
physiotherapy, the introduction of social
prescriptions, and the Altogether Better
initiative that encourages community
members to share their skills and abilities
with others. Initiatives and partnerships
like these help to raise awareness of the
importance of community health, and puts
Stonegate in a more advantageous position
moving forward.

We've thought a lot about 2019-20 and
what it might bring and we’re confident in
how we’re moving forward because of the
commitment of the staff, the leadership of
Bev, and the support of the community.
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Message from the Executive Director

BEV LEAVER

EXECUTIVE DIRECTOR
Stonegate Community Health Centre

This has been a year of great expansion
and innovation — new Health Centre, new
programs, new partners, new funding
partners and a new way of working with
community leaders as health champions.

We have spent the last year settling in

to our beautiful new home and finalizing
construction of the last room. We celebrated
the Grand Opening with our community on
November 29th with MPP Christine Hogarth
helping us cut the ribbon. The new Centre
has several large program rooms that

allow us to offer as many as six programs

at once. We have welcomed partners and
health champions to work with us to bring

many new programs to the members of the
Stonegate community.

The Ontario Trillium Foundation provided us
with a grant to create a space to support a
Vital and Active Community. This 1,400 sq.
ft. room was fit out and equipped to support
physical activity of all kinds for all ages.

i |

Lou Pike, Board Member, Adrianna Tetley, CEO The Alliance for Healthier Communities, MPP Christine Hogarth, Bev Leaver, ED Stonegate CHC,
Hugh Williams, President, Lynda McColl, Board Member

Many of our existing exercise programs
have moved into this space and we have
been able to accommodate many more
participants — seniors exercise and falls
prevention, children’s martial arts programs,
aerobics, dance, yoga, tai chi and many
more programs.

A new area of specialty for Stonegate CHC
is rehabilitation programming and we have
launched with partners the GLA:D program
- arehab program for people with arthritis
in their hips or knees and Living Better with
COPD, a pulmonary rehabilitation program
for people with lung health issues.

FoodFit - Is a wonderful new 12 week
program to support people who are
motivated to improve their nutrition and
fitness. Offered in our beautiful new
demonstration kitchen where participants
learn new skills and explore fitness options
including a simple community walk.

— I

“We celebrated the Grand Opening with our community on November 29th
with our MPP Christine Hogarth helping us cut the ribbon.”




In September 2019 Stonegate CHC joined
a project with Community Food Centres
Canada called the Good Food Organizations
initiative. By becoming a Good Food
Organization, we've strengthened our
commitment to achieving a healthy and fair
food system and increased our capacity to
offer healthy and dignified food programs in
the South Etobicoke Community. Through this
program we received a grant to offer a unique
food and fitness program called FoodFit.

FoodFit is a 12-week program for community
members living on a limited budget, who are
motivated to make lasting changes to their

“Recording my steps and veggie
count is eye opening and motivating
to be more mindful of what I am
eating”

health. The program combines fun, hands-on
cooking sessions with-nutrition information,
group exercise, take home recipes, shared
meals, and self-directed individual and group
goal-setting. During the next two years,
Stonegate will run eight FoodFit programs
with monthly alumni sessions.

Participants in our Spring sessions are
reporting that they are becoming more
aware of what is in their food, especially
sugar and salt that can be hidden in
packaged foods. They are also noticing
barriers and challenges that come up when
trying to change a habit. FoodFit provides

“My cooking has changed. | always
ate lots of veggies, but in food fit I've
still founds ways to make my cooking
healthier”

a safe space to break down the barriers

and stay accountable to lifestyle changes.
Stonegate CHC'’s next FoodFit sessions start
in September 2019.

“Pole walking is a big motivator
to keep me interested in walking
daily”

Martial Arts Rocks

When we first began to offer

the Martial Arts Rock program

in October 2015 we could not

have imagined the interest and
enthusiasm of children attending.
Our Martial Arts Rocks programs
keeps growing and growing! We
started the program with 10 children
attending on a weekly basis and
now have 36 registered. The
program Grandmaster Orly, holds 12
degree Black Belts in Karate, Bruce
Lee's Marital Arts, Filipino Martial
Arts, Kickboxing, Kendo-Fencing,

139 CHILDREN PARTICIPATED IN MARTIAL
ARTS FROM OCTOBER 2015 TO MARCH 2019

Samurai, and Ninjitsu.

The children training with
Grandmaster Orly have gained new
skills and have advanced from white
belts to achieving black belts in
martial arts. The program has been
very successful and would not have
been possible without the donation
of community members. In January
we applied for funding from the
Canadian Tire Jumpstart Charities
and were approved for $10,860.00
to help support the program for the
upcoming fiscal year.

Multicultural

g Grant

Through funding received from the Ministry of
Citizenship and Immigration Multicultural Community
Capacity grant we were able to enhance our programs
over the past year. The $7,040.00 enabled us to
employ professional, community-based artists and
recreational facilitators to extend the cultural and social
recreational activities for the Stonegate community.
Some of the programs implemented included:

¢ Caroling night led by a choir master to celebrate
the holidays

e Ukrainian dance workshops

e Ukrainian Egg making workshop

* Spanish crocheting and embroidery

* Pierogi making workshop

* 8 week community choir led by a choir master




e

BETTER. TOGETHER.

We are excited to be part of a new
evidence based initiative that has
proven to be very successful in the
United Kingdom.

Social prescribing is a new spin on an
old idea - that people are healthier when
they are connected with social resources
and supports in their communities. Using
the Community Health Champion model
we have reached out to individuals in our
community to help us engage, support
and inspire members of our community to
lead more healthy lives. The way social
prescribing works is doctors or nurses
social prescribe patients to participate in
community services and programs that
match their needs. For example, a patient
may be prescribed to connect with others
by attending groups or provided tickets
to tour the Museum and enjoy an evening
out with others. Since the initiative

began in October of 2018 we have

made connections with and received
tickets for our clients from the Royal
Ontario Museum, Ripley’s Aquarium,
Toronto Symphony and Toronto Botanical
Gardens.

Community health champions share their
skills and life experience to give back to
the community by carrying out various roles
including health education, outreach, social
support and group activities. To date we
have 15 Community Health Champions
engaged in collaborative practice with us.
If you drop by the centre you may see Linda
leading the Ping Pong Drop in program, Vi
working with community members in the
Knitting and Crocheting classes or Natalia
facilitating the Qi Gong class.

If you want to give back to your
community and become a Community
Health Champion email us at
info@stonegatechc.org

Repair Cafée
Toronto -
Toss it
away?

No Way!

In the past year, we have had Repair Café
Toronto in our community onsite at the
Farmers’ Market and the Health Centre.
Their drop-in events allowed residents to
bring broken household items to be fixed
for free and learn from volunteers how

to repair them. The Café is made up of
volunteers who help fix small appliances,
home electronics, housewares and
clothing. These events stress repair and
reuse over contributing more to landfill.

Why | Love
Stonegate

.F ';\,

Love meeting new people and socializing
with all my friends and the wonderful staff.

Love Stonegate and all the
programs.

| love Stonegate. The
group is very nice. |
practice my English.

| love Stonegate with its
large range of stimulating
activities and people.

| love Stonegate for everything it
stands for.

| love Stonegate because of the
camaraderie of my friends and the true

guidance and sincere helpfulness of the staff.

It is very well run and I'm sure it will be one of
the best places to call anytime.

[ Love
Stonegate

| like the programs and exercise. It is good
for my health. Meeting women gives me

positive mood and good energy.
| like the Garden!

| don't like it; | love it!
Everything is fantastic.

| love Stonegate. It's a

hub of warmth, love,
sharing and togetherness.
A Beautiful Place.

| love Stonegate! Love the people!
Love the programs!

| love Stonegate because of Jill and Sonia!!
They are always so nice, friendly, and
helpful.

J'aime le groupe de Stonegate parce que
les gens sont sociable et intéressants.



STONEGATE CHC?

WANTED?

WOULD YOU SAY YOU ALWAYS FEEL
COMFORTABLE AND WELCOME AT

THE LAST TIME YOU WERE SICK OR
WERE CONCERNED YOU HAD A
HEALTH PROBLEM, DID YOU GET AN
APPOINTMENT ON THE DATE YOU

16%
NO

THE LAST TIME YOU WERE SICK OR NEEDED MEDICAL ATTENTION, HOW QUICKLY COULD YOU GET AN APPOINTMENT WITH
A STONEGATE CHC HEALTH CARE PROVIDER?

YEAR

2018-19 46.55%

SAME DAY OR NEXT DAY

2-19 DAYS
46.55%

20 OR MORE

5.17%

2017-18 38.90%

47.80%

2.20%

11.10%

53.50%

2016-17

35.50%

1.00%

10.00%

WHEN YOU SEE YOUR DOCTOR OR NURSE PRACTITIONER, HOW OFTEN DO THEY OR SOMEONE ELSE IN THE OFFICE...?

ALWAYS OFTEN SOMETIMES NEVER
Give you an opportunity to ask questions about recommended treatment 85.96% 8.77% 5.26% 0.00%
Involve you as much as you want to be in decisions about your care and treatment 87.72% 7.02% 5.26% 0.00%
Spend enough time with you 89.47% 5.26% 5.26% 0.00%

THINKING ABOUT YOUR MOST RECENT VISIT, ON A SCALE OF POOR TO EXCELLENT, HOW WOULD YOU RATE THE FOLLOWING?

EXCELLENT VERY GOOD GOOD POOR
The MAIN healthcare provider you spoke with treated you with dignity and respect 84.48% 12.07% 3.45% 0.00%
Your overall experience with our reception staff 77.59% 17.24% 5.17% 0.00%
Your overall experience accessing the centre (or our services) 77.59% 20.69% 1.72% 0.00%

THINKING OF YOUR OVERALL EXPERIENCE WITH OUR CENTRE,
WHAT ARE TWO THINGS DONE PARTICULARLY WELL?

¢ Quality of care - exceptional

¢ Friendly and fast

* Appointments are easy to schedule
and | am always scheduled as soon as
possible

* The new design and accessibility is great in
the new building

¢ \lery good service and everyone is very nice
and helpful

* No extra charges

¢ Appointments are always on time

* Time devoted to each visit

¢ Always on top of everything and get back
to me when | call

¢ Accommodating the time and day you
want appointment

o | feel | am remembered and known by
name, so | feel welcome

¢ Members of staff are always friendly and
polite and prompt

¢ Friendly and warm environment

¢ Fostering long lasting relationships with the
paitents

¢ Professional care simply excellent

¢ Extensive health care team

¢ Always get full information and
recommendation

¢ The friendly and respectful staff always
welcoming

¢ Reception staff very kind and helpful

¢ | am actually heard with my issues and
helped at all times. | trust my doctor /nurse
and always feels | have a place to go for
health issues

* | am involved with decisions about
treatment and care

WHAT ARE TWO THINGS THAT

COULD BE IMPROVED?

¢ More info about other services
¢ Better communication between Reception and

MD\NP

¢ Parking is not available in most cases

* Appointment availability
* Same day appointments
* Free dental health care
® Reminder to next appointment by text or email

would be great

¢ \Weekend Clinic should be there

¢ Evening hours missing work for appointments or
missing appointments for work

¢ Ability to resolve issues online like settling/
cancelling appointments

* More practitioners in the office
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2018 | 2019 FINANCIAL REPORT FUNDERS
& DONORS

REVENUE 2018-2019 2017-2018
PROVINCE OF ONTARIO FUNDING SUPPORT PROVIDED BY
Toronto Central LHIN 3,232,614 3,011,472 * Canadian Tire Jumpstart Charities
Primary Care Asthma Program 109,445 114,145 * City of Toronto
MOHLTC Capital Project 2,045,832 637,662 * Community Food Cenires Canada
— - * Employment and Social Development
Trillium Foundation 149,600 0 C
anada
MlnlStry of Citizenship & immigration 7,040 0 * Ministry of szensmp and Immigration
Alliance Wellbeing 4,450 0 * Ontario Ministry of Health and
CITY OF TORONTO bong'Tefm Care
: . . * Ontario Trillium Foundation
Community Service Partnerships 91,840 89,950 « Toronto Central LHIN
Homelessness Prevention 55,239 55,239
Investing in Neighbourhoods 79,634 72,245 &y;} .
Ontario
GOVERNMENT OF CANADA Toronto Central Local Health.
Service Canada (Summer Staff) ‘ 15,117 14,247 e e
PARTNERSHIP PROJECTS
DONOR GROUPS (NON INDIVIDUALS)
Prenatal Early Years 83,210 83,210
R .
Early Years Centre Satellite (Sunnylea) 59,469 59,379 2_000 Sen|ors Club of Stonegate
Psychiatric Sessional Servi 51,300 74,978 * Allsa Liftle Tust
sychiatric Sessional Services 2 - e Christ the Good Shepherd Parish
OTHER REVENUE ® CHUM Charitable Foundation
Growth & Development Fund 92,932 102,467  Etobicoke School of the Arts
Insurance Funds 16,520 0 * Humber Bay Childcare Centre
TOTAL REVENUE ($) 6,094,242 4,314,994 * |ODE Kathleen Drope Chapter
EXPENDITURES ® Kiwanis Club of the Kingsway
* Knights of Columbus Council
LHIN Operating 3,167,605 2.930.718 nights o . olumbus Iouncl|
® |ambton-Kingsway Junior Middle School
Return to the LHIN 18,532 21,912 ! i
* National Silicates
LHIN Capitalized Property & Equipment 46,477 58,842 * P. & P. Murray Foundation
MOHLTC Capltal Project + Amortized Capltal 2,103,667 914,447 ® Pace Savings and Credit Union
Other Projects & Grants + Amortized Capital 722,864 563,393 * Rotary Club of Etobicoke
Annual Amortization of Assets 149,073 49,873 * Stonegate Ecumenical Ministry
Expenses from Donations 112,121 60,266 * Toronto Arts Foundation
Excess of Expenditures over Revenues -226,097 -284,457 Special thanks to all who donated
TOTAL EXPENSES ($) 6,094,242 4,314,004 through CanadaHelps.org

This summarized statement of financial position is derived from the complete audited financial statements of the Stonegate Community Health Centre for the year ended March 31, 2019 Donations
& donation expenses are recorded in the year in which they are received. For more information, the complete audited financial statements are available from the office of the Executive Director.

STONEGATE CHC STAFF

Shane Banner Alina Danylova Diane Hermenegildo Joan McKenzie Itamar Tamari

Carol Barbosa Lashanedria Davis Megan Hope Samantha O'Brien Barbara Targosinska
Megan Barclay Sonia DeMartinez Hanna Hruszewicz Aleksandra Proevski Kasia Tupta

Blanca Benitez Alexander Dymond Ron Lally Monica Ramos Caroline Turuta
Michelle Benitez Svitlana Dzhumak Tracy Lappa-Walker Sydney Ro Natalia Udarchik
Richard Blaszczak Ariowa Ehiorobo Crystal Lawrence Michelle Ross Jyoti Verma

Yulia Chayka Dante Gaind Bev Leaver Larissa Samborsky Allison Williams
Shannon Cohane Julia Graham Jill MacDonald Rosalynn Santos

Stephanie Cullen Conroy Cristina Hermenegildo Tichaona Maredza Olas Sanusi




HARMACY

PROGRAMS AND SERVICES

FAMILY PRACTICE CLINIC
SEXUAL HEALTH CLINIC
DENTAL CLINIC
PHYSIOTHERAPY
REHABILITATION PROGRAMS

SMOKING CESSATION

ASTHMA MANAGEMENT & EDUCATION
PHYSICAL ACTIVITY AND FITNESS PROGRAMS
SENIORS WELLNESS & ACTIVE LIVING
EARLY YEARS CENTRE

NUTRITION COUNSELLING

HOUSING ADVOCACY & SUPPORT
INFORMATION & REFERRAL

PRENATAL CLASSES & PROGRAMS
CHIROPODY - FOOT CARE CLINIC
COUNSELLING

HEALTH PROMOTION & EDUCATION
WOMEN’S WELLNESS & SUPPORT
DIABETES MANAGEMENT & EDUCATION
CHILDREN & YOUTH PROGRAMS
SETTLEMENT SUPPORT FOR NEWCOMERS
CHRONIC DISEASE SELF MANAGEMENT

COMMUNITY FOOD ACCESS
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STONEGATE

Community Health Centre

10 Neighbourhood Lane, Unit 201
Toronto, ON M8Y 0C5

Tel: (416) 231-7070

Fax: (416) 231-2663

Email: info@stonegatechc.org

www.stonegatechc.org
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