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2020 ANNUAL REPORT TO THE COMMUNITY

Report from the Board of Directors

Every year, the Board’s report speaks with
optimism and promise for good things
ahead. Last year, it spoke to how our new
centre and three-year Strategic Plan were
going to propel Stonegate CHC forward with
new and unique opportunities. What we
couldn’t know was just how “unique”things
would become...

Indeed, this has been (and continues to be)
quite a time to be providing healthcare and
health promotion programs! And, although
it may seem as if everything changed, most
really hasn't.

Stonegate CHC has a resilient team. |If
COVID-19 erased smiles from faces, it's only
because they wear masks and you can't see
them. The team carry the same service-
driven attitude and the same commitment to
excellence. Yes, the delivery of healthcare
and programs has been affected, but mostly
“how” and not “how well.”

The team stayed safe. That is most
important. They innovated to find ways

to continue to treat patients; they sought
out, acquired and provided food and food
vouchers for many who needed it; and, they
continue to keep the community engaged
through online programs and more —

often delivered by community members
themselves.

Their spirit of innovation and dedication to
service are themselves infectious! Indeed,
the annual Board reports always says how
proud we are to be part of this organization.
Never could that be more true.

The year, of course, had many non-COVID
highlights: Ontario Health Teams (OHT):
Stonegate CHC has been actively engaged
in the process of creating a West Toronto
OHT. The OHTs are designed to better
coordinate health care delivery across
multiple health care providers to improve the
patient experience. Health equity, health
promotion and population health planning,
all key to Community Health Centres, are
embedded in the OHT model.

Accreditation: Every four years, our health
centre goes through a rigorous examination
of our policies and processes by a team

of volunteer peer reviewers with Canadian
Centre for Accreditation. Thousands of
pages of documentation are reviewed;
interviews are conducted with clients,

staff, management and the Board; and, a
report with recommendations is submitted.
Congratulations to Bev and her team for
receiving a glowing report and impressive
assessment. We are, once again,
“accredited” (was there ever any doubt?!)

"Indeed, this has been
(and continues to be) quite
a time to be providing
healthcare and health
promotion programs! And,
although it may seem as if
everything changed,

most really hasn’t."

Altogether Better / Social Prescribing:
This demonstration project was a stellar
success. One of the more successful
aspects involved “Community Health
Champions” who brought their passion and
talents to the centre to provide unique and
wonderful programs and activities — from
nutrition, to choir, to children’s martial arts...
We anticipate that many aspects of this “pilot
project” will continue and grow!

New Funding: The centre received several
new grants from organizations such as
Community Food Centres of Canada; Medavie
Foundation; United Way of Greater Toronto;
Maple Leaf Sports and Entertainment; and,
most recently from the Federal Government’s
“New Horizon's for Seniors” program. These
and others enable the centre to go much
farther in providing services and making an
impact throughout the community.

The Board sincerely thanks our Executive
Director — the dedicated, professional, and
frankly, indefatigable Bev Leaver — for her
wise leadership during the pandemic and for
ensuring Stonegate CHC has maintained its
culture of care, commitment and community.
Even during a pandemic, she and her team
continue to maintain services while building
new partnerships and programs.

The Board also has a message to you,

our centre’s clients: Continue to take
appropriate precautions during this time.
Along with preventative measures, such

as mask wearing, physical distancing,

and hand-washing, don’t forget proactive
measures. Take care of your health. Get and
stay fit because a healthy you will be better
prepared to encounter the virus — plus you'll
feel better in general! Stonegate CHC offers
many online fitness, physical health and
healthy nutrition programs. Stay well and
let's be “Better. Together.”

Hugh Williams

Farewell to Hugh: Hugh Williams will be
leaving our board after six years serving
two years as Vice President and two years
as President. Hugh was a huge champion
for the Community Health Centre model and
for the importance of health promotion and
prevention work imbedded in our model.

He will be missed!
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Message from the Executive Director

BEV LEAVER

EXECUTIVE DIRECTOR
Stonegate Community Health Centre

This has been a year of accomplishment,
appreciation, challenge and great
adaptation. We started the year with a new
Strategic Plan and ambitious goals to expand
our programming through attracting new
partner organizations and new funders. We
have been very successful. Three Children’s
Mental Health providers began offering
service to families from our site adding Child
and Youth Drop-In Counselling, Speech and
Language Therapy and early intervention for
youth with psychosis. A new partnership with
U of T's Kinesiology students helped expand
our rehabilitation and expand our exercise
programming options.

We had a successful review from the
Canadian Centre for Accreditation and
continue to be fully accredited. Most

staff participated in Indigenous Cultural
Safety Training to better understand and
serve Indigenous community members. In
February we hosted a Donor Appreciation
event and revealed Our Gratitude Wall.

By January, with news of the emergence
of Covid-19 we began planning for a
pandemic. We did a risk assessment for
each program and by March 13th decided
reluctantly that we could not encourage
people to gather together in the programs
they so enjoy at Stonegate CHC. Our
ever resilient staff, pivoted quickly to
virtual care and virtual health promotion
programming while maintaining all of the
essential in-person primary care safely.
Food insecurity exploded with the shut
down due to the pandemic. We received
emergency funding support provided

by the Government of Canada through
Community Food Centres of Canada, the
United Way of Greater Toronto, and New
Horizons for Seniors to support necessary
programming and to enhance what we
could offer community members to support

them getting the food they need.

This pandemic has laid bare the inequality
that exists in our city and made us all
think about who are “essential” workers,
who is left behind when we go “digital”,
who can’t work or study from home, and
the devastating effects of racism on the
health of individuals in communities where
people as a result have less privilege,
more crowded living conditions, lower
paying jobs and less investment in public
infrastructure.

We have to work to return not to the normal
where those huge disparities exist but to

a better normal for everyone. We must
disrupt Anti-Black and Anti-Indigenous
racism. We must advocate for improved
policies like guaranteed basic income, sick
time protection for all workers, better pay for
essential workers, food security that does
not rely on charity to fill the gaps, housing
availability that prevent homelessness and
childcare that allows women to work.

We need a better normal that everyone
can share.

Living Better with COPD

COPD stands for Chronic Obstructive
Pulmonary Disease and it includes
emphysema and chronic bronchitis.
COPD is a chronic condition that makes
breathing difficult. COPD will never

go away, but it can be managed and
symptoms can be treated. Half a million
Canadians have been diagnosed with
COPD and it is estimated that a similar
number have gone undiagnosed. It is the
third leading cause of death worldwide.

One of the most important parts of COPD
management is participation in Pulmonary
Rehab. Exercise is crucial for people

with COPD. In fact, it is one of the most
powerful tools we have for managing
COPD—second only to quitting smoking.
The goal of pulmonary rehab is to improve
chronic disease self-management,

to prevent acute exacerbations and
emergency department visits, and to
increase the number of people with COPD
involved in regular physical activity.

Our Living Better with COPD program was

a result of a West Toronto multiagency
initiative with West Park Health Care,
The Four Villages CHC, Stonegate CHC
and Storefront Humber collaborating.

It was launched in May 2019 to increase
accessibility to pulmonary rehab
programming in our community.

We ran three groups series with each
group consisting of 16 sessions delivered
twice per week. Each session had an
educational and an exercise component,
as well as a light meal and an opportunity
to socialize.

The Living Better with COPD program
was delivered by a multidisciplinary team
from Stonegate CHC and Four Villages
CHCs covered a wide variety of topics
that helped participants to understand
COPD better. Participants learned how to
avoid triggers and exacerbations, how to
exercise safely and stay active after the
group is over, how to deal with depression
and anxiety, how to conserve energy,

how to use puffers, how to eat better and
much more. In addition, all participants
had access to smoking cessation support
including free nicotine replacement
therapy. Storefront Humber provided
transportation to clients to get to and from
the program.

The team delivering this program
included a physiotherapist, a respiratory
educator, social workers, a dietitian,

an occupational therapist, and a family
physician. A local IDA pharmacist came
to each series to answer medication -
related questions. One of the most fun
sessions (on Nordic walking poles) was
delivered by one of the Stonegate’s
Community Health Champions.

Participants quotes:

“Loved, loved, loved it! Awesome! Great
trainers and associates.”

“I was so pleased to find everything | need
fo know about my condition in one place”

“The speakers were all enlightening
and provided interesting and pertinent
information.”
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The Food Fit Program at Stonegate CHC

is a 12-week healthy lifestyle program for
people living on tight budgets and that may
face social barriers that challenge their
ability to achieve health and wellness. This
program has brought together more than
60 community members in the last year to
learn new food skills, set achievable goals,
and become inspired to make measurable
changes towards a healthier lifestyle.

Funding from Community Food Centre’s
Canada via the Public Health Agency of
Canada has enabled us to launch this
program and create a sense of community
among the Food Fit participants, sometimes
referred to as the “Stonegate Food Fit
Family”. With easy to understand nutrition
resources and lots of hands-on learning in
the kitchen participants gained knowledge,
skills, and confidence to prepare healthy
meals and snacks at home. Almost all
participants indicated improvements in
their food skills, noted that they are cooking
at home more often, have increased their
fruit and vegetable intake, are eating more

Food Fit Reflec

tions

whole grains and plant based proteins,
drinking less sweetened beverages, and as
a result reduced consumption of processed
foods. After 12 weeks of cooking together
and sharing nutritious meals, going for
group walks, and setting and achieving
goals, participants often reported feeling
healthier, more confident, and like they're
part of a community.

Food Fit takes a whole-person approach
and understands that social isolation

is a determinant of overall health; 80%
of participants reported making social
connections and finding group support
that helped reduce social isolation in our
community. This is maintained with our
thriving Food Fit Alumni program, where
participants are invited to come back for
monthly sessions that help maintain social
connection and motivation.

In early 2020, as the COVID-19 pandemic
hit the world, we quickly adapted to offering
community programs online. The need

for social connection became even more
important for our community members.

The Food Fit Alumni program went

online with a private Facebook group for
graduates to share recipes, stay connected,
and participate in Facebook Live food
demonstrations.

One participant shared: ‘the Facebook
Group (and Food Fit) have really helped

me learn how to build a pantry and to use it
effectively - | am making meals at home more
and can see what I've got and combine it

into something good to eat. | have a group
of healthy standby recipes now - many using
beans and legumes. Cooking has also
become a great source of comfort which was

needed so much in this pandemic”.

As the summer approached, we gained
more confidence in our online facilitation
skills and techniques and launched our first
round of Food Fit for Youth. Participants
aged 12-17 gathered twice a week online

in their kitchens at home. Areti Gkini a 16
years old participant shared that she was
apprehensive to join the program because
she lives with social anxiety and didn’t know
anyone in the group. However the online
platform supporter her to cook in her own
home and she was able to participate in
ways that made her feel more comfortable
than if the program was in person. Youth
were forced to become resourceful at home
and responsible for the full recipe from start
to finish. Meals were usually shared with
other family members and often youth
made the recipes many more times. At
the end of the 12 weeks Areti reported she
is “more confident and social and happier
and open minded to try new things” and
her favourite thing about the program was
“cooking meals from scratch and becoming
more social”. She also stopped drinking
sweetened beverages, noted a change in
her daily energy levels, improved mood,
and strongly agrees that she likes who
she is and values taking care of her body
and health.

Although meeting online does not replace
the hands-on learning that can happen in the
kitchen, or the enjoyment of sharing a meal
together, Stonegate CHC will continue to offer
Food Fit and other Food Skills programs
online until it is safe to return to group
programs. We are committed to providing
safe and supportive environments so people
can troubleshoot their own barriers to eating
healthier, moving more and obtaining
individual health and wellness goals.

Rx: Community — Social Prescribing in Ontario

Stonegate CHC participated

in the Alliance for Healthier
Communities pilot entitled Rx:
Community — Social Prescribing
in Ontario. The focus of the
pilot project was to adapt

a social prescribing model

and to measure its impact.
Social prescribing is not a new
approach for Community Health

Centres.The model adapted in
the pilot was a more deliberate
and structured way of referring
clients from clinical practice

to non-clinical supports when
appropriate, with the goal of
improving their overall health
and decreasing the use of the
healthcare system for non-
clinical needs.

Our healthcare providers
connected clients to
various non-medical
supports such as the Royal
Ontario Museum, Ripley’s
Aquarium, the Art Gallery
of Ontario and the Toronto
Symphony. Clients also
had the opportunity to
become ‘Community Health

Champions’, working with

our team to collaborate on

a new range of innovative
activities and supports for the
people who use our services.
Health Champions have
implemented a dementia
workshop, a yoga class,
social activities, nutrition
(continued on next page)
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Early Years Programming - On

As COVID - 19 took hold of the world and
everyone was instructed to stay away from
one another, our way of interacting with one
another was changed. This brought about
a challenge of how children, adults and
seniors could stay socially connected. The
Family Programs Team at Stonegate CHC
responded to this challenge quickly and
enthusiastically.

To help bring a sense of normalcy and a
sense of connection to families, the Family
Programs Team rose to the challenge and
created specific programs using online
platforms such as Facebook Live and Zoom.

On Friday, March 27th the first episode

of Stonegate Song Circle Live was
broadcasted. Since that day Larissa
Samborsky (Family Support Worker) and
Anna Wasiak (Early Years Worker) have
facilitated interactive song circles. Each
week, Larissa and Anna take children and
their families on a different adventure.

The hour long livestream is interactive as
families get to type in and request their
favourite songs to sing. Along with singing
children’s favourite songs, Larissa and Anna

introduce and teach new songs to all the
viewers. To date all of the Stonegate CHC
Facebook Live Song Circle videos have
had 11,592 views. These Facebook Live
Stream Song circles are not only reaching
and connecting with local Stonegate CHC
families, they have also provided the
opportunity for families abroad to connect
with us here at Stonegate CHC.

One can watch Stonegate Live past and
future song circles at www.facebook.com/
stonegatechcfamilyprograms/

“It was so great to watch your show today!
Yesterday we watched one of your prior
classes, the quarantine is quite long and

I am always looking for fun ideas for the
children. So we will follow your shows from
now on. | can imagine that preparation for
your online shows takes some time too.
Thank you once again for your super work,
us — tired parents really appreciate it. Take
care and “see you” next week.”

Katerina PospiSilova — Mother of two (Czech Republic)

“Thank you so much for the Facebook video,
we just watched the recording of circle time!
The girls were glued to the screen and could
not take their eyes off of you. You really
gave it your all and the kids really made you
work hard. It is so wonderful and endearing
to see families connecting virtually now that
we all have to stay at home. It was also a
delightful experience welcoming you into our
home. We really missed you!”

Nevena Petrovic - Mother of three (Etobicoke)

Living through the height of the pandemic
was scary for all. It was especially
frightening for women who were pregnant.
To help relieve some of their stresses, calm

their worries and answer their questions
Barbara Targosinska (Registered Nurse,
Early ON Services) and Larissa discuss
weekly on Facebook Live various topics
related to labour, delivery and pre-and post
natal concerns.

Larissa and Anna have done a wonderful
job staying connected with babies,
toddlers, preschoolers and their parents/
caregivers. They have done this by
facilitating Love, Laugh and Learn Baby
Club, Terrific Toddler, Little Kid Big Fun
Adventure online programs. Stonegate
CHC partnered with Liliya Omelina from
Salsa Babies — West Toronto. Through this
partnership families were able to dance,
move and grove with each other while
staying safe at home.

The Stonegate CHC Family Programs Team
is pleased that they were able and continue
to connect with families virtually. The Family
Programs team is eagerly waiting for the
moment when the playroom will be filled
once again with the joyful smiling faces of
the children and families of our community.

Feel they are able to provide better care to their clients
Know how SP is going to help their clients
Report greater collaboration between health promotion & clinical teams
@ Feel that SP is helpful in addressing complex needs of clients

programs, and partnered with
staff in completing a senior’s
grant for additional funding.

As a result, clients reported
improvements in mental health
and sense of wellbeing. They feel
less isolated, have stronger social
support networks and participated

in community activities that they
may not otherwise have been able
to afford.

“The only thing I have is the
family | take care of. | had
no way of contributing in a
positive way to the world |
live in, until the Health Centre

invited me to do so."
Client and Health Champion

Stonegate CHC Health
Champions indicated that

they valued the opportunity to
collaborate with staff, which
strengthened their sense of
feeling that they are integral to the
CHC and broader community.
They also reported feeling more
confident, appreciated being
able to support others and that

using their experiences to help
others who are going through a
similar situation fostered a sense
of purpose.

In a CHC setting social
prescribing enables clinicians
to access the support of an
interdisciplinary team that can
help navigate social services,
housing forms, and connecting
individuals to various social or
support groups like meditation
or family programs.



Grupo Hispano

YOU WANTED?

THE LAST TIME YOU WERE SICK
OR WERE CONCERNED YOU HAD
A HEALTH PROBLEM, DID YOU GET
AN APPOINTMENT ON THE DATE

.68%
NO
WOULD YOU SAY YOU ALWAYS
FEEL COMFORTABLE AND
WELCOME AT STONEGATE CHC?
14.97%
NO

85.03%
YES

THE LAST TIME YOU WERE SICK OR NEEDED MEDICAL ATTENTION, HOW QUICKLY COULD YOU GET AN APPOINTMENT WITH
A STONEGATE CHC HEALTH CARE PROVIDER?

YEAR SAME DAY OR NEXT DAY 2-19 DAYS 20 OR MORE N/A
2019-20 35.39% 55.56% 1.39% 7.64%
2018-19 46.55% 46.55% 1.72% 5.17%
2017-18 38.90% 47.80% 2.20% 11.10%

WHEN YOU SEE YOUR DOCTOR OR NURSE PRACTITIONER, HOW OFTEN DO THEY OR SOMEONE ELSE IN THE OFFICE...?

ALWAYS OFTEN SOMETIMES NEVER
Give you an opportunity to ask questions about recommended treatment 83.56% 12.33% 3.42% 0.68%
Involve you as much as you want to be in decisions about your care and treatment 82.88% 13.7% 3.42% 0.00%
Spend enough time with you 78.08% 20.55% 1.37% 0.00%

THINKING ABOUT YOUR MOST RECENT VISIT, ON A SCALE OF POOR TO EXCELLENT, HOW WOULD YOU RATE THE FOLLOWING?

EXCELLENT VERY GOOD GOOD POOR
The MAIN healthcare provider you spoke with treated you with dignity and respect 81.76% 14.86% 3.38% 0.00%
Your overall experience with our reception staff 80.41% 15.54% 3.38% 0.68%
Your overall experience accessing the centre (or our services) 76.87% 17.01% 4.76% 1.36%

THINKING OF YOUR OVERALL EXPERIENCE WITH OUR CENTRE,
WHAT ARE TWO THINGS DONE PARTICULARLY WELL?

WHAT ARE TWO THINGS THAT
COULD BE IMPROVED?

o | feel very welcomed here

e Fair treatment, friendly environment

e They take great care of people

e Extra services eg: Asthma, Diabetes
Education Team, Counselling

e Care is great, very quick + accommodating

e Staff understanding and respect privacy
Inclusive, accessible and helpful

* Service always done with care

* When | needed some advice, and couldn't get
the appointment, the nurse called me and
gave some instructions by phone

e Listen to my concerns and consider solutions/
options

e The professionalism and concern of patients’
wellness

¢ \Warm reception, excellent reception staff

o \Well maintained facility

* Excellent informative staff

¢ | really like Stonegate CHC, everyone is
great and very friendly

* Evening consultation available, | love it

¢ Easy to make appointments when immediate
case is needed

* Recommendations to get you the best
possible care

¢ Close to home

* Very short wait times in waiting room

¢ | have been coming to the centre twenty
years no complaints

e All programs are interesting and helpful

¢ Detail explanation why the treatment is
necessary

* Gentle music playing in the waiting room is
soothing and lovely thanks

¢ A webletter informing of the events and programs

* More evening appointments, visits during weekend
and holidays

* More same day appointments

¢ Parking is biggest issue

® Hand outs hung to high for short people

* More info about other services

* | ess answering machine, more live answering voice
or in person

® The website be made more user friendly

e Direct contact by phone with the doctor or nurse
practitioner

* Need more and different specialists

* Don't have overly long answer machine talk!

* More mental health services/ group etc. in evening

¢ Hard to get therapy appointment in emergency
situation

* More evening classes than day workshops
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2019 | 2020 FINANCIAL REPORT

FUNDERS
& DONORS

REVENUE 2019-2020 2018-2019
PROVINCE OF ONTARIO FUNDING SUPPORT PROVIDED BY
Toronto Central LHIN 3,420,354 3,232,614 * Ganadian Tire Jumpstart Charities
Primary Care Asthma Program 109,445 109,445 * Gity of Toronto
MOHLTC Capital Project 44,753 2,045,832 * Gommunity Food Centres Canada
— - * Employment and Social Development
Trillium Foundation 149,600
Canada
Ministry of Citizenship & immigration 7,040 o Medavie Health Foundation
Alliance Wellbeing 4,450 * Ministry of Citizenship and Immigration
CITY OF TORONTO * Ontario Ministry of Health and
Community Service Partnerships 93,845 91,840 Long-Term Care
- * Toronto Central LHIN
Homelessness Prevention 55,239 55,239
Investing in Neighbourhoods 28,236 79,634 5);_, }Ontario
Waste Reduction 9,000 Toronto Central Loca Health
Pollinate Toronto 4,000 fearation etwerk
-
GOVERNMENT OF CANADA =
Service Canada (Summer Staff) 17,524 15,117
PARTNERSHIP PROJECTS
Prenatal Early Years 83,210 83,210
Early Years Satellite (Sunnylea) 59,469 59,469
Psychiatric Sessional Services 59,095 51,300
OTHER REVENUE
Growth & Development Fund 58,699 92,932
Insurance Funds 16,520
Jump Start 10,860
Medavie Foundation 25,000
Community Food Centres of Canada 25,000
TOTAL REVENUE ($) 4,103,729 6,094,242
EXPENDITURES
LHIN Operating 3,384,978 3,167,605
Return to the LHIN 18,532
LHIN Capitalized Property & Equipment 35,376 46,477
MOHLTC Capital Project + Amortized Capital 44,753 2,103,667 -
- - - Reveal of Gratitude Wall
Other Projects & Grants + Amortized Capital 734,208 722,864
. This summarized statement of financial position is derived
Annual Amortization of Assets 57,412 149,073 from the complete audited financial statements of the
Expenses from Donations 75,953 112,121 Stonegate Community Health Centre for the year ended
- March 31, 2020 Donations & donation expenses are
Excess of Expenditures over Revenues -228,951 -226,097 recorded in the year in which they are received. For more
TOTAL EXPENSES ($) 4,103,729 6,094,242 information, the complete audited financial statements are
: : ’ ’ available from the office of the Executive Director.
STONEGATE CHC STAFF
Alexander Dymond Clara Stern Joan McKenzie Megan Hope Richard Blaszczak Stephanie Cullen-Conroy
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Anna Wasiak Crystal Lawrence
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Rosalynn Santos Tammy Lai
Samantha O’Brien Tracy Lappa-Walker
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Sonia Castaneda




PROGRAMS AND SERVICES

FAMILY PRACTICE CLINIC
SEXUAL HEALTH CLINIC
DENTAL CLINIC
PHYSIOTHERAPY
REHABILITATION PROGRAMS

SMOKING CESSATION

ASTHMA MANAGEMENT & EDUCATION
PHYSICAL ACTIVITY AND FITNESS PROGRAMS
SENIORS WELLNESS & ACTIVE LIVING
EARLY ON PROGRAMS

NUTRITION COUNSELLING

FOOD FIT AND FOOD SKILLS PROGRAMS
HOUSING ADVOCACY & SUPPORT
INFORMATION & REFERRAL

PRENATAL CLASSES & PROGRAMS
CHIROPODY - FOOT CARE CLINIC
COUNSELLING

HEALTH PROMOTION & EDUCATION
WOMEN’S WELLNESS & SUPPORT

DIABETES MANAGEMENT & EDUCATION
CHILDREN & YOUTH PROGRAMS
SETTLEMENT SUPPORT FOR NEWCOMERS
CHRONIC DISEASE SELF MANAGEMENT

COMMUNITY FOOD ACCESS
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