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Mary Wood – President 

Kateryna Shpir - Treasurer  
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Karen Trzaska 

Lystra Singh – resigned 

Reham Teama – resigned 

 

STONEGATE BOARD 

OF DIRECTORS 

The support of our donors during this past year has been a remarkable display of compassion and generosity. 
In spite of all the challenges this year, our Food Drive exceeded previous years’ goals. We have been responsive 
to our community by securing funds to address the many needs of the community. We thank all our funders and 
donors for their continued support in achieving this goal. 
 
The Board would like to extend its appreciation to Bev Leaver who retired this year. As the Executive Director 
for 17 years, Bev had many accomplishments over the years, most notably securing our current new facility at 
10 Neighbourhood Lane. In addition to the many responsibilities of an Executive Director, Bev took a leadership 
role in managing the extensive process involved in the move to the new facility. The end result is our new home 
in a beautiful new building. Thank you Bev for the many years of service and enjoy the next chapter of your life. 
 
In addition, the Board wishes a fond farewell to Alicia Tyson and Alessandro Manduca-Barone who have served 
as Committee Chairs on the Stonegate CHC Board of Directors for several years. We thank them for their 
excellent commitment and contribution in serving our community. As we say farewell to our outgoing members, 
we welcome our new Board members as they assume their roles. This is my final year on the Board and it has 
been a pleasure and a privilege to have served on the Board. I am honoured to have had the opportunity to be 
part of a team of caring health professionals who continually reflect Stonegate CHC’s values of collaboration, 
respect, diversity and excellence as service providers. Thank you for giving me this great opportunity. 
 
 
Sincerely, 
Mary Wood 
 
 

The Stonegate Community Health Centre has served this community for nearly 
three decades and this past year has been one of the most challenging to date. 
The COVID-19 pandemic created an environment of great stress and uncertainty, 
however the Stonegate CHC Staff, Volunteers and Board of Directors have risen 
to the challenge. The Stonegate team has shown great resilience, flexibility and 
commitment which has proven to be instrumental in the success of our pandemic 
response. I would like to extend a huge thank you to all the Staff and Volunteers 
on behalf of the Board of Directors for your hard work and dedication this past 
year. 
 
The Board is pleased to announce that Charis Romilly-Turner has joined the 
Stonegate CHC as the Executive Director. The extensive search for an Executive 
Director resulted in many qualified candidates and Charis stood out as the 
preferred candidate. In just the past few months, we have witnessed the 
exceptional commitment and leadership that Charis brings to the Executive 
Director role. Charis stepped into her role at a tumultuous time seamlessly. The 
Board is confident that Charis will lead Stonegate CHC in providing excellent 
health services and programs in our “new normal.”  
 
Over the years, Stonegate CHC has collaborated with community partners and the 
establishment of the West Toronto Health Team will provide new opportunities for 
Stonegate CHC. We look forward to expanding our partnerships and extending 
our network of services as a member of the West Toronto Health Team. We will 
continue to address the needs of the community in securing funds for programs 
and services and meeting the needs of our most vulnerable clients.  
 
Our Strategic Plan envisions a healthy, active and inclusive community where 
physical, mental and social well-being is achieved. The Board has conducted a 
refresh of the Strategic Plan for the next two years. Our strategic priorities of 
Primary Care, Community Strength, Health and Well Being and Partnerships and 
Collaboration remain unchanged as the foundation of our Strategic Plan. We 
believe that Stonegate is in a strong position with this refresh plan as it addresses 

the many new challenges and risks in the current environment. 
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We are seeing some faint signs of progress in 
the struggle to contain the pandemic. But the 
risk of resurgence is real.  It is likely never more 
important than now for boards and leadership to 
collaboratively guide their organization to the 
next normal. The unknown portion of the crisis 
may be beyond anything we’ve seen in our 
professional lives.  Leadership in the health care 
sector over the last 18 months has meant 
grappling with only about 5% of the top most 
critical issues, putting out fires, problems 
solving, and innovating on the go while the vast 
majority of the issues remained lurking and 
unknown. 

  
Stonegate has demonstrated incredible resilience continuing to provide services 
throughout the pandemic, responsiveness in learning to pivot quickly to meet 
emerging need, and leadership in managing the crisis both organizationally, 
supporting the community, navigating complex and highly varied different levels 
of government approaches to the crisis, while still managing to move forward on 
strategic goals.  

There are many prognostications on what comes after COVID-19. Many will be 
helpful. Some will be right. However, in reflection of the last year there have been 
some key lessons learned as an organization that we need to carry forward as we 
continue to: navigate terrain that is trickier than usual; maintain our balance 
through viral resurgences, focus on working towards our vision of a healthy, active, 
and inclusive community where physical, mental, and social well-being is 
achieved, and move towards the “next normal”.  

Organizational resilience, capacity, and sustainability is critical to navigate 
unforeseen events.  “The era of chipping away at organizational resilience in the 
name of greater efficiency may have reached its limits. This is not to say that there 
are no efficiencies to be sought or found, but more that the trade-off between 
efficiency and resiliency needs to be defined far more clearly than it has been in 
recent years.” In addition, innovation and collaboration may never have been so 
important and is essential to solving big problems and meeting demands that far 
exceed the capacity of a single organization. 
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STONEGATE STAFF 

I would also like to take a moment to 
recognize the significant and heroic  
accomplishments of all the Stonegate 
staff, board, and, volunteers over a 
challenging year.  To thank our 
membership, community residents, 
funders, and donors for their 
continued support.  To acknowledge 
and thank our out-going Board Chair 
Mary Wood and Executive Director 
Bev Leaver for their incredible 
leadership through challenging times. 
I am honoured to be able to take on a 
leadership role in this community with 
such an amazing team and to 
continue forward with the legacy of 
Stonegate CHC started by those 
before me. 

 



  

STRATEGIC PRIORITIES 

 

  

PRIMARY CARE ACCESS 

COMMUNITY CAPACITY & ENGAGEMENT 

At Stonegate CHC, we believe that more can be achieved when we work together. We work with our 
community to create strong collaborations and networks that look and work beyond organizational walls 
to the greater good of neighborhoods and people. Through our collaborative groups and work with the 
community, we carry out much of this impactful capacity building work.  A new network of local agencies 
serving Central and South Etobicoke, coordinated by the United Way and the City of Toronto, was 
established to work together to provide supports and resources for the most vulnerable in our communities 
during the COVID-19 pandemic.  This collaborative network allowed us to be more flexible and responsive 
to the needs of our community. 
   

 10 workshops implemented by TECHSERVE TO building older adults capacity with digital fluency.  
 38 computers and Wi-Fi hot spots distributed to clients. 
 5 mutual aid networks established for neighbours to support neighbours. 

 

 



  

 

 

 

 

During the COVID-19 pandemic we continued to promote the health and wellbeing of our community 
through a range of online and outdoor programs that promoted social inclusion and a sense of belonging. 
Staff reached out to community members by phone doing weekly check-ins for our most vulnerable clients 
that were isolated, grant applications were completed to secure funding for laptops, Good Food Boxes and 
food vouchers.  As a result, we continued to engage and connect with our community through each COVID-

19 lockdown.  

 

Mental Health 

HEALTH & WELL-BEING 



  

 

 

 

 

 

 

 

  

BY THE NUMBERS 

  

PARTNERSHIP & COLLABORATION 

WTOHT APPROVED AS ONTARIO 

HEALTH TEAM ON NOVEMBER 24, 2020 
 
In September 2020, the West Toronto Ontario Health Team 
(WTOHT) submitted our full application to become an Ontario 
Health Team. We are pleased to announce that our application has 
been reviewed and approved. We look forward to moving ahead to 
serve the residents of West Toronto by creating a seamless 
integration of health services that meets the needs of patients, 
clients, families, and caregivers to receive coordinated care and 
strengthens the response of providers. 
 

CONNECT4HEALTH PILOT PROGRAM 
 
We partnered with Toronto Employment and Social Services 
(TESS) and Rexdale Community Health Centre to launch 
Connect4Health a six-month pilot project.  The Initial Pilot 
provided clients with 6 total food deliveries while also 
connecting them with their local CHC for clinical services and 
wellness programs. The goal of the program was to strengthen 
social connections, build capacity and improve participants’ 
overall social determinants of health. This program proved to be 
highly successfully and has lead to TESS funding an expansion 
to several neighbourhoods across Toronto.  Stonegate CHC 
continues to receive referrals and to date has provided supports 

for 70 families. 



  

 



  

  

Bev Leaver 

Past Executive Director 

Tracy Lappa-Walker 
Family Physician 

 
SPECIAL RECOGNITION 

For two wonderful individuals that 

stayed and delayed retirement to 

continue serving the community 

through the pandemic. 

Thank you! 


