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REPORT FROM THE BOARD OF DIRECTORS

The Stonegate Community Health Centre has served this community for nearly
three decades and this past year has been one of the most challenging to date.
The COVID-19 pandemic created an environment of great stress and uncertainty,
however the Stonegate CHC Staff, Volunteers and Board of Directors have risen
to the challenge. The Stonegate team has shown great resilience, flexibility and
commitment which has proven to be instrumental in the success of our pandemic
response. | would like to extend a huge thank you to all the Staff and Volunteers
on behalf of the Board of Directors for your hard work and dedication this past
STONEGATEBOARD year.

OF DIRECTORS

The Board is pleased to announce that Charis Romilly-Turner has joined the
Stonegate CHC as the Executive Director. The extensive search for an Executive
Director resulted in many qualified candidates and Charis stood out as the
Kateryna Shpir - Treasurer preferred candidate. In just the past few months, we have witnessed the
Deborah Creatura exceptional commitment and leadership that Charis brings to the Executive
Director role. Charis stepped into her role at a tumultuous time seamlessly. The
Board is confident that Charis will lead Stonegate CHC in providing excellent
Alicia Tyson health services and programs in our “new normal.”

Anita Marziliano

Mary Wood - President

Colin Mang

Over the years, Stonegate CHC has collaborated with community partners and the
establishment of the West Toronto Health Team will provide new opportunities for
Erin Fordyce Stonegate CHC. We look forward to expanding our partnerships and extending
our network of services as a member of the West Toronto Health Team. We will
continue to address the needs of the community in securing funds for programs
and services and meeting the needs of our most vulnerable clients.

Louis Pike

Rami Garg
Alessandro Manduca-Barone

Karen Trzaska

Our Strategic Plan envisions a healthy, active and inclusive community where
_ physical, mental and social well-being is achieved. The Board has conducted a
Reham Teama - resigned refresh of the Strategic Plan for the next two years. Our strategic priorities of
Primary Care, Community Strength, Health and Well Being and Partnerships and
Collaboration remain unchanged as the foundation of our Strategic Plan. We
believe that Stonegate is in a strong position with this refresh plan as it addresses

the many new challenges and risks in the current environment.

Lystra Singh - resigned

The support of our donors during this past year has been a remarkable display of compassion and generosity.
In spite of all the challenges this year, our Food Drive exceeded previous years’ goals. We have been responsive
to our community by securing funds to address the many needs of the community. We thank all our funders and
donors for their continued support in achieving this goal.

The Board would like to extend its appreciation to Bev Leaver who retired this year. As the Executive Director
for 17 years, Bev had many accomplishments over the years, most notably securing our current new facility at
10 Neighbourhood Lane. In addition to the many responsibilities of an Executive Director, Bevtook a leadership
role in managing the extensive process involved in the move to the new facility. The end result is our new home
in a beautiful new building. Thank you Bev for the many years of service and enjoy the next chapter of your life.

In addition, the Board wishes a fond farewell to Alicia Tyson and Alessandro Manduca-Barone who have served
as Committee Chairs on the Stonegate CHC Board of Directors for several years. We thank them for their
excellent commitment and contribution in serving our community. As we say farewell to our outgoing members,
we welcome our new Board members as they assume their roles. This is my final year on the Board and it has
been a pleasure and a privilege to have served on the Board. | am honoured to have had the opportunity to be
part of a team of caring health professionals who continually reflect Stonegate CHC’s values of collaboration,
respect, diversity and excellence as service providers. Thank you for giving me this great opportunity.

Sincerely,
Mary Wood
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Charis Romilly Turner

We are seeing some faint signs of progress in
) the struggle to contain the pandemic. But the
Community . . ..
Strength risk of resurgence is real. It is likely never more
important than now for boards and leadership to
collaboratively guide their organization to the
next normal. The unknown portion of the crisis
may be beyond anything we've seen in our
professional lives. Leadershipinthe health care
sector over the last 18 months has meant
grappling with only about 5% of the top most
critical issues, putting out fires, problems

We
Envision

Ahaalthy, active
and inclusive community
whers physical, mental
Health and and social well-being

Wellbeing 18 achieved.

STONEGATE STAFF

Alina Danylova
Anna Wasiak

Foundational Priorities

Human Resources - Information Systems - Financial Management - Facility

Our Mission solving, and innovating on the go while the vast Barbara Targosinska
o communty Together we denity matvaoa and commonty neece . Majority of the issues remained lurking and Beverly Leaver
and respond by providing accessible and inclusive health services and
health promotion programs. Unknown Blanca BeniteZ

Stonegate has demonstrated incredible resilience continuing to provide services
throughout the pandemic, responsiveness in learning to pivot quickly to meet
emerging need, and leadership in managing the crisis both organizationally,
supporting the community, navigating complex and highly varied different levels
of government approaches to the crisis, while still managing to move forward on
strategic goals.

There are many prognostications on what comes after COVID-19. Many will be
helpful. Some will be right. However, in reflection of the last year there have been
some key lessons learned as an organization that we need to carry forward as we
continue to: navigate terrain that is trickier than usual; maintain our balance
through viral resurgences, focus on working towards our vision of a healthy, active,
and inclusive community where physical, mental, and social well-being is
achieved, and move towards the “next normal”.

Organizational resilience, capacity, and sustainability is critical to navigate
unforeseen events. “The era of chipping away at organizational resilience in the
name of greater efficiency may have reached its limits. This is not to say that there
are no efficiencies to be sought or found, but more that the trade-off between
efficiency and resiliency needs to be defined far more clearly than it has been in
recent years.” In addition, innovation and collaboration may never have been so
important and is essential to solving big problems and meeting demands that far
exceed the capacity of a single organization.

| would also like to take a moment to
recognize the significant and heroic
accomplishments of all the Stonegate
staff, board, and, volunteers over a
challenging year. To thank our
membership, community residents,
funders, and donors for their
continued support. To acknowledge
and thank our out-going Board Chair
Mary Wood and Executive Director
Bev Leaver for their incredible
leadership through challenging times.
I am honoured to be able to take on a
leadership role in this community with
such an amazing team and to
continue forward with the legacy of
Stonegate CHC started by those
before me.

Carol Barbosa
Cristina Hermenegildo
Crystal Lawrence
Diane Hermenegildo
ltamar Tamari

Jaya Kumar

Jill McDonald

Julia Graham

Jyoti Verma

Kasia Tupta

Kelsey Hamara
Laurie Barratt
Larissa Samborsky
Michelle Benitez
Monica Ramos
Natalia Udarchik
Olas Sanusi

Polina Yankovskaya
Poonam Dhir
Richard Blaszczak
Ron Lally

Rosalynn Santos
Samantha O’Brien
Shannon Cohane
Sonia Castaneda

Stephanie Cullen-Conroy

Svitlana Dzhumak

Tracy Lappa-Walker
Yulia Chayka




STRATEGIC PRIORITIES
PRIMARY CARE ACCESS

Our Primary Health Care team has continued to intake new patients and focus
on ensuring health equity for all members of our community.

A hybrid of services have been provided including in person appointments and

virtual care visits.
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Stonegate Client Survey 2020-2021, n=106

1875 individual Primary Health
Care clients seen from April 1st,
2020 to March 31st, 2021

11,988 client appointments in per-
son and virtually from April 1st
2020 te March 31st, 2021

'SOUTH ETOBICOKE

What did our clients tell us about their Vitual Care Experience?

VACCINATION CLINIC
= 90% of clients reported being safisfied overall with virtual care [ uNITY HEALTH STORECATE oo O LS P T
210 2 & 2 © om vaccanions AowmisTeReD
= 70% of those that access virual care reported that they thought it ng,;,‘,“l‘ “ 14 1 3 87
saved them time ospice “n 2 .
. . r . S | T
= §6% of clients were likelyfvery fkely to access vitual care Hl— %
[where iate) in the future P e——
= 113 ofcens ot occesed el careepored hatvrtol o ) — &
Y |
helped them : | J |y 11
= Parking and transportation issues ] W Ce—
= Made them feel safer NUMBER OF DOSES ADMINISTERED
ool thanks for thei supeor:

= Theywere able to connect sooner with their provider O O T e e

=

# of New Clients Client Surveys

Health Champions

Housing Applications |l Facebook Followers

1106

ooooaoo

At Stonegate CHC, we believe that more can be achieved when we work together. We work with our
community to create strong collaborations and networks that look and work beyond organizational walls
to the greater good of neighborhoods and people. Through our collaborative groups and work with the
community, we carry out much of this impactful capacity building work. A new network of local agencies
serving Central and South Etobicoke, coordinated by the United Way and the City of Toronto, was
established to work together to provide supports and resources for the most vulnerable in our communities
during the COVID-19 pandemic. This collaborative network allowed us to be more flexible and responsive
to the needs of our community.

v" 10 workshops implemented by TECHSERVE TO building older adults capacity with digital fluency.
v' 38 computers and Wi-Fi hot spots distributed to clients.
v" 5 mutual aid networks established for neighbours to support neighbours.



HEALTH & WELL-BEING

During the COVID-19 pandemic we continued to promote the health and wellbeing of our community
through a range of online and outdoor programs that promoted social inclusion and a sense of belonging.
Staff reached out to community members by phone doing weekly check-ins for our most vulnerable clients
that were isolated, grant applications were completed to secure funding for laptops, Good Food Boxes and
food vouchers. As a result, we continued to engage and connect with our community through each COVID-
19 lockdown.

B & STONEGATE CHC

COVID FOOD SUPPORT FOR 18 MONTHS

STONEGATE CHC
COVID FOOD SUPPORT
GRAND TOTAL

$151,439
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PARTNERSHIP & COLLABORATION
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In September 2020, the West Toronto Ontario Health Team
(WTOHT) submitted our full application to become an Ontario
Health Team. We are pleased to announce that our application has
been reviewed and approved. We look forward to moving ahead to IS
serve the residents of West Toronto by creating a seamless @ 31
integration of health services that meets the needs of patients,

clients, families, and caregivers to receive coordinated care and
strengthens the response of providers.

Community Partners Collaboratives

We partnered with Toronto Employment and Social Services
(TESS) and Rexdale Community Health Centre to launch
Connect4Health a six-month pilot project. The Initial Pilot
provided clients with 6 total food deliveries while also
connecting them with their local CHC for clinical services and
wellness programs. The goal of the program was to strengthen
social connections, build capacity and improve participants’
overall social determinants of health. This program proved to be
highly successfully and has lead to TESS funding an expansion
to several neighbourhoods across Toronto. Stonegate CHC
continues to receive referrals and to date has provided supports

for 70 families.

COMMUNITY PROGRAMS
By the Numbers
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Financials

Revenues
Federal

Provincial

Municipal
Partnership Projects

QOther

Total Revenue

Expenses

LHIN Operating
Return to the LHIN
LHIN Capitalized Property & Equipment

MOHLTC Capital Project + Amortized Capital

Other Projects & Grants + Amortized Capital

Annual Amortization of Assets
Expenses from Donations

Excess of Expenditures over Revenues

Total Expenses

For Year Ended March 31, 2021

For Year Ended March 31, 2020

22,142 17,524
3,905,598 3,574,552
150,983 190,320
211,086 201,774
236,852 119,559
4,526,661 4,103,729
3,720,027 3,384,978
4,166
61,460
0
771026 734,208
59,403
63,195
-152,616 228,951
456,661 4103729

Grants & Donations 2020-2021

Maple Leaf Sports &

Entertainment Grant
o Youth on the Move

Community Food Centres of Canada

Food Fit

New Horizons /

o Seniors programing

Variance

Medavie Foundation

o Food Skills for Life

United Way
o COVID-19 response

@

o Special projects and programs.

Growth & Development Fund

Thank you to all our funders and donors this year!



Bev Leaver
Past Executive Director

SPECIAL RECOGNITION

For two wonderful individuals that
stayed and delayed retirement to
continue serving the community

through the pandemic.

Thank you!

Tracy Lappa-Walker
Family Physician

PROGRAMS AND SERVICES

FAMILY PRACTICE CLINIC
SEXUAL HEALTH CLINIC

DEMNTAL CLINIC
PHYSIOTHERAPY
REHABILITATION PROGRAMS

SMOKING CESSATION

ASTHMA MANAGEMENT & EDUCATION
PHYSICAL ACTIVITY AND FITNESS PROGRAMS

SENICRS WELLNESS & ACTIVE LIVING
EARLY ON PROGRAMS

NUTRITION COUNSELLING

FOOD FIT AND FOOD SKILLS PROGRAMS

HOUSING ADVOCACY & SUPPORT
INFORMATION & REFERRAL
PRENATAL CLASSES & PROGRAMS
CHIROPODY - FOOT CARE CLINIC
COUNSELLING

HEALTH PROMOTION & EDUCATIOMN

WOMEN'S WELLMNESS & SUPPORT
DIABETES MANAGEMENT & EDUCATION
CHILDREN & YOUTH PROGRAMS

SETTLEMENT SUPPCRT FOR NEWCOMERS
CHRONIC DISEASE SELF MANAGEMENT
COMMUNITY FOOD ACCESS
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STONEGATE

Community Health Centre

B = 10 Neighbourhood Lane, Unit 201

Toronto, ON M8Y 0C5
Tel: (416) 231-7070
Email: info@stonegatechc.org

www.stonegatechc.org

Follow us on n and H

Registration #: 892632961RR0001



